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Epsilon Gamma Chapter of Beta Theta Pi Risk Management Program

An initiative by the Epsilon Gamma Chapter to reduce risk and to effectively and efficiently manage emergency situations.
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Duties of the Risk Manager

Primary Responsibilities

· Serve on the Executive Board of the Epsilon Gamma Chapter
· Schedule the following:

· Rape Education Presentations
· Alcohol/Drug Education Presentation 

· Walkthroughs with the Mount Pleasant Fire Department

· Test the following:

· Fire extinguishers, refill if necessary.

· Fire alarms
· Educate members on the following:

· Crisis Management procedure

· Fire safety

· Refresh the Risk Management Handbook annually

· Make contact information cards in case of crisis.

· Head the Sober Brother Program
· Work with Vice-President in organizing –Kai-- Committee

· Apply for Beta Theta Pi’s Excellence in Risk Management Award on completion of a successful year of risk management.
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Emergency Protocol

Examples of a Crisis

Examples of a crisis situation includes but is not limited to:

· Death or serious injury of a member or guest

· Fire in the chapter house

· Any injury or incident involving alcohol or social events

· Any injury or incident involving a member and/or a non-member at, or during, a chapter event or on chapter property

Crisis Education

· The entire pledge class should review Crisis Management Procedures and be familiar with important concepts of handling a crisis.  Every officer should have a copy of the Crisis Management Plan as well.

· Be certain that all members of the chapter know that the president is in charge of every emergency situation.  The president should consult with other members who possess more expertise or insight.  The final decision, however, rests with the president.

· In the event that the president is absent, the next ranking officer assumes control.  Chapters should define officer rankings and include them in the chapter bylaws and Crisis Management Plan.  If the ranking is not in place, the following can be utilized: president, vice president, risk manager, treasurer and pledge educator.

· All members must know who is in charge and be prepared to follow instructions.  Include a review of the chapter’s crisis procedures in the chapter’s risk management education program each quarter.

Crisis Event Procedure

1. In nearly all situations, the President’s first call will be a 911 emergency number.  Briefly and calmly explain the situation so that the appropriate emergency personnel can respond.  Next, notify the administrative office at 1-800-800-2382, ext. 333.

2. If a crisis occurs, close the chapter house at once.  The president cannot give instructions and maintain control if members are leaving and strangers are entering.  Permit only chapter members, alumni and appropriate officials to enter.  Assign a few responsible members to control access to the chapter house.
3. The president will then notify:


House Corporation President: Tom Olver (513)255-1245 [H] (800)800-2382 ex.235 [W]

District Chief: A.J. Calkins  (260)248-3373 [W]  (260)433-6692 [C]

4. Assemble the members for a chapter meeting.  Explain that there is an emergency and that the chapter house is closed.  They are not to speak to anyone outside of the chapter- the president will be the official spokesman for the chapter.  Do not discuss details or speculate on events or otherwise project consequences until police, your chapter counselor and university officials have arrived.  To do so will only create unrest and unnecessary upheaval.  It is important that the chapter remains calm.
5. If the news media should contact the chapter, only the designated spokesperson, the president or the district chief/chapter counselor should speak for the chapter.  With the help and approval of chapter legal counsel, the chapter counselor and the General Fraternity, the chapter should carefully prepare a formal statement to be issued to the media.  Prior to the development of a formal statement, the following standby statement should be used:
“This is an unfortunate event; the fraternity is cooperating fully with all interested parties.  Further information will be given when we have completed our investigation of all pertinent matters.”

ABSOLUTELY NOTHING ELSE SHOULD BE SAID.  The only response to any other questions should be:
“When we have completed our investigation, we will release more information.”

Do not release any names until an investigation has been completed and the timing is appropriate.  The media contact at the Beta Theta Pi Administrative Office is the Director of Risk Management.
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Epsilon Gamma’s Response to Drug and Alcohol Abuse

Chapter Drug & Alcohol Policy

The Epsilon Gamma chapter encourages responsible use of alcohol and has a zero tolerance policy with regards to illegal drug use.  It is the responsibility of every college student to decide when it is appropriate to drink.  As a fraternity, we must work together to develop a social environment that is not centered on alcohol.  We have a responsibility to make every effort to keep our members and guests safe from the risks associated with alcohol.  As a way to educate our members we mandate annual seminars on the subject of alcohol and other drug use as well as risks associated with use and driving under the influence.

Drug & Alcohol Education

Each year the chapter will participate in seminars regarding alcohol use.   We believe that being under the influence is not an excuse for ones actions and that an individual must be held accountable.  At Epsilon Gamma, we also recognize alcoholism and drug addition as a disease and will make every effort to support a brother requesting help.  This is the charge of the house -–kai-- Committee, which develops consequences from precedent, as well as plan to help a brother if warranted.

Long Term Commitment to a Drug Free Environment

With the risks involved with alcohol and other drug use, we at Epsilon Gamma feel it is imperative to take a proactive approach with our members.  We must lead the way not only in the Greek system, but also the campus, in developing an environment where individuals make responsible choices and enjoy building the foundation for their future. 
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Response to Drug and Alcohol Abuse While Operating a Motor Vehicle
Sober Brother Policy
The Epsilon Gamma sober brother program serves as a program to encourage safe and responsible behavior while consuming alcohol.  The policy is enacted twenty four hours a day, seven days a week to ensure a safe return for chapter members as well as the community.  The Risk Manager is in charge of setting up times for chapter members to be a designated driver for the night.  Failure to adhere to the sober brother policy will result in the individual or individuals being brought before –kai— Committee.
Rules 
1. Each chapter member will have a specified day in which they will be the designated driver for individuals in the chapter who choose to consume alcohol.

2. This is a service for chapter members only.
3. The only destination can be the residence of the person being picked up.

4. Drivers cannot drink 10 hours before their scheduled time to be on duty.
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Epsilon Gamma Chapter Hazing Policy

NO Tolerance Policy

The Epsilon Gamma chapter of Beta Theta Pi does not tolerate any form of Hazing or degradation of its members or pledges and adheres to the strict guidelines as set forth by the Administrative Office of the Beta Theta Pi fraternity:

“No chapter will engage in ‘any action taken or situation created intentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment, harassment, or ridicule.  Such activities may include but are not limited to, the following:  use of alcohol; paddling in any form; creation of excessive fatigue; physical and physiological shocks; quests, treasure hunts, scavenger hunts, road trips or any other activities carried on outside or inside the confines of the chapter house; wearing of public apparel which is not normally in good taste; engaging in public stunts; morally degrading of humiliating games and activities; and any other activities not consistent with fraternal law, ritual or policy or the regulations and policies of the educational institution.’”
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Guidelines for Dealing with Sexual Harassment & Misconduct

Administrative Office Policy on Sexual Harassment


“The Fraternity will neither tolerate nor condone any form of sexually abusive behavior on the part of its members whether physical, mental or emotional.  This includes any actions which are demeaning to women including, but not limited to date rape, gang rape or verbal harassment.”

Beta Omega Chapter Policy

The Epsilon Gamma Chapter adheres strictly to this policy.  Seminars are presented by IFC and are geared to eliminate these incidents from the Greek system.  Betas learn how to avoid situations that might lead to questionable incidents.  As a house, Betas impress the idea that a Beta is always a gentleman.  As a chapter, we have striven to towards a reputation as a house where women feel safe and comfortable.  Any member found to have violated this trust has serious repercussions brought onto them by –kai-- Committee as to insure that there are no repeat incidents.  

Membership Education
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Standard Fire Safety Protocol

Chapter Procedures & Regulations

Risk Manager’s Fire Safety Responsibilities

On a schedule determined by the proper authorities:

· Test the house’s fire alarm system

· Test the house’s fire extinguishers and refill if necessary

· Aid in walkthroughs conducted by the Mount Pleasant Fire Department

· Fire escape routes must be placed on the inside of each bedroom door.
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Purpose–Kai-- Committee

The --kai—Committee is the governing body inside the organization to handle internal affairs.  Reasons of having a –kai—Committee includes:

· Self Governance

· Accountability

· Education

· Brotherhood Development

Self Governance

The self governance component exemplifies that the chapter identifies areas of need, and takes action upon violations of ideals and policies. If the chapter handles its problems internally, exercising its right to self governance, the external forces mentioned above will not have to intervene.
Accountability

Secondly, holding our brothers and new members accountable for their actions is essential when running a chapter. There is a need to quickly and appropriately confront behavior that violates Beta principles and policies. Failing to hold members accountable for their actions diminishes the value of being a member of Beta Theta Pi.
Education

The third purpose, education, assures hearing procedures, and sanctions administered, are beneficial for the individual(s) and the chapter as a whole.
Brotherhood

Finally, brotherhood development is essential for building a strong and close knit chapter. The –kai-- committee may wish to plan, organize and schedule brotherhood events, big brother/little brother (pledge father/pledge son) events, all chapter retreats and brotherhood recognition programs.
Steps of Action

1. The --kai-- committee convenes to discuss both the violation and possible sanctions.

2. The committee requests the individual(s) involved to attend a committee meeting to explain his/their side of the issue.

3. Following deliberation of committee members, appropriate actions should (or should not) be taken.

4. Document minutes of meeting procedures for future reference.

5. Sanctions should be reported to the chapter counselor or district chief depending on severity of violation.

· Epsilon Gamma Risk Management
Emergency Contacts

Housing Corporation President:



Tom Olver



Home:
(513) 255-1245 






Work:

(800)800-2382 ex.235 District Chief:


A.J. Calkins



Cell:

(260)433-6692







Work:

(260)248-3373 

Beta Theta Pi Administrative Office:


Emergency Hotline:


1-800-800-2382 ext. 333



(Enter your phone number at the tone)

Mount Pleasant Police Department:








#911

Mount Pleasant Fire Department:
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